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INTRODUCTION

Our expert’s view of Business Dynamics in 2026

Key findings

Automation, talent shifts and wage gaps are redefining Business Dynamics in 2026
Top five trends in Business Dynamics

Top five trends uncovered

Drivers of consumer markets and impact on Business Dynamics

REGIONALISATION OF TRADE AND SUPPLY CHAINS

Trade routes fragment as companies rebuild for resilience

PepsiCo’s Celaya plant anchors multi-region sourcing to shield Mexican snack supply
Solico builds a food factory in Dubai to strengthen food security

Business moves from single hub to redundant regional network

A-DRIVEN TRANSFORMATION OF BUSINESS OPERATIONS

Industry moved from productivity pilot to enterprise rewiring

Countries with largest expenditures on R&D likely to lead Al-driven transformation
Coca-Cola Al investment sets a new benchmark for the industry

Al redraws operating business models

EMERGING MARKETS AS NEW BUSINESS HUBS

Business growth shifts to emerging Asia and Latin America

Asia Pacific concentrates the world's science and engineering graduates
Haleon commits its first owned India plant to anchor Asian growth
Emerging markets are redefining the global business geography

POLICY SHIFTS RESHAPING BUSINESS DECISIONS

Policy shifts reshaping business decisions

Coca-Cola signals packaging pivot in response to US aluminium tariffs
EU Carbon Border Adjustment Mechanism enters definitive phase

T ariffs, c arbon and | abelling: the n ew ¢ ost of d oing business

STRUCTURAL COST PRESSURES RESHAPING STRATEGIES

Operating costs become structural, not cyclical

Companies reduce costs or increase prices to respond to cost

Heineken's restructuring signals a new cost reality for the brewing industry
Businesses are r ebuilding o perating m odels for a h igher- c ost e ra

CONCLUSION

SWOT analysis of Business Dynamics
Opportunities for growth
Questions we are asking

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research

spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
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e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/top-five-trends-in-business-dynamics/report.
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