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EXECUTIVE SUMMARY

2026 Developments

KEY DATA INSIGHTS

KEY INDUSTRY TRENDS

Chart 1 - Key Industry Trends for Dairy Products and Alternatives

INDUSTRY PERFORMANCE

Premiumisation and Innovation Drive Value Growth Amid Economic Pressure
Functional and Premium Fermented Dairy Gains Momentum
Chart 2 - Indulgence and Functionality Reshape Yoghurt Innovation
Nostalgia and Regional Identity Strengthen Consumer Engagement
Chart 3 - Value Sales 2021-2031
Chart 4 - Value Sales by Category 2026

WHAT'S NEXT?

High-Protein and Functional Nutrition Are Set to Support Growth across Dairy and Plant-Based Alternatives
Chart 5 - Analyst Insight for Dairy Products and Alternatives
Private Label Is Poised to Strengthen Its Position through Quality and Value
Seasonal and Limited-Edition Launches Are Set to Create New Consumption Occasions
Chart 6 - Forecast Value Sales 2021-2031
Chart 7 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Colanta Strengthens Its Leadership as Competitive Positions Evolve
Functional Nutrition Creates Opportunities for Growth and Differentiation
Chart 8 - Company Shares 2026
Chart 9 - Brand Shares 2026

CHANNELS

Small Local Grocers Retain Leadership as Convenience Retailers Gain Momentum
Retail and Foodservice Collaborations Create New Consumption Occasions
Omnichannel Investment Supports Continued E-Commerce Development
Chart 10 - Retail Channels 2021-2026

PRODUCTS

Flavour Innovation and Evolving Consumer Tastes Create New Opportunities
Zorba, San Fernando and Freskaleche Broaden Product Differentiation
Chart 11 - Nostalgia and Bold Flavours Redefine Dairy Innovation
Regional Relevance and Premium Positioning Support Value Growth

ECONOMIC CONTEXT

Chart 12 - Economic Context for Dairy Products and Alternatives
Chart 13 - Real Gdp Growth 2021-2031
Chart 14 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 15 - Consumer Context for Dairy Products and Alternatives
Chart 16 - Population 2021-2031
Chart 17 - Population by Generation 2026
Chart 18 - Consumer Expenditure 2021-2031
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COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Baby Food Summary

KEY INDUSTRY TRENDS

Chart 19 - Key Industry Trends for Baby Food

INDUSTRY PERFORMANCE

Premiumisation Supports Value Growth as Declining Birth Rates Increase Spending per Child
Science-Backed Nutrition Strengthens Premium Positioning across Baby Food
Chart 20 - Science Backed Nutrition Supports Premiumisation in Baby Food
Higher Spending per Child Expands Opportunities beyond Traditional Baby Nutrition
Chart 21 - Value Sales 2021-2031
Chart 22 - Value Sales by Category 2026

WHAT'S NEXT?

Affordable Nutrition Is Set to Remain Critical as Demographic Pressures Constrain Growth
Chart 23 - Analyst Insight for Baby Food
Follow-On and Growing-Up Milk Formula Are Poised to Outperform as Convenience Gains Importance
Functional Nutrition Is Set to Become a Stronger Source of Premium Differentiation
Chart 24 - Forecast Value Sales 2021-2031
Chart 25 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Nestlé Strengthens Its Lead as Innovation Reinforces Market Concentration
Private Label and Adjacent-Category Expansion Intensify Competition
Chart 26 - Company Shares 2026
Chart 27 - Brand Shares 2026

CHANNELS

Pharmacies Retain Leadership through Trust, Expertise and Specialised Nutrition
Pharmacy-Led E-Commerce and Omnichannel Retail Support Convenience and Engagement
Chart 28 - Retail Channels 2021-2026

PRODUCTS

Clean-Label Nutrition and Convenience Broaden Opportunities across Baby Food
Baby Gu Highlights the Growing Appeal of Nutritious Snacking Formats
Chart 29 - Higher Spending per Child Supports Baby Food Innovation
Product Differentiation Becomes Increasingly Important as Baby Food Evolves

ECONOMIC CONTEXT

Chart 30 - Economic Context for Baby Food
Chart 31 - Real Gdp Growth 2021-2031
Chart 32 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 33 - Consumer Context for Baby Food
Chart 34 - Population 2021-2031
Chart 35 - Population by Generation 2026
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Chart 36 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Butter and Spreads Summary

KEY INDUSTRY TRENDS

Chart 37 - Key Industry Trends for Butter and Spreads

INDUSTRY PERFORMANCE

Value Growth Outpaces Volumes as Pricing Pressure and Changing Consumer Preferences Reshape Demand
Pricing Pressure Encourages Value-Added Propositions beyond Traditional Spreads
Chart 38 - Private Label Drives Innovation in Butter and Spreads
Natural Ingredients and Premium Positioning Expand Opportunities across Butter and Spreads
Chart 39 - Value Sales 2021-2031
Chart 40 - Value Sales by Category 2026

WHAT'S NEXT?

Margarine and Spreads Are Set to Maintain Leadership as Product Diversification Supports Value Growth
Chart 41 - Analyst Insight for Butter and Spreads
Health and Wellness Are Poised to Create New Opportunities for Premium Fats
Sustainability and Transparency Are Set to Become Stronger Sources of Differentiation
Chart 42 - Forecast Value Sales 2021-2031
Chart 43 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Upfield Retains Its Lead as Competition Intensifies across Butter and Spreads
Private Label and Differentiated Propositions Create New Competitive Opportunities
Chart 44 - Company Shares 2026
Chart 45 - Brand Shares 2026

CHANNELS

Small Local Grocers Maintain Leadership as Convenience Retailers and Discounters Gain Relevance
Retail E-Commerce Gains Importance through Product Discovery and Omnichannel Retailing
Chart 46 - Retail Channels 2021-2026

PRODUCTS

Natural Ingredients and Culinary Versatility Create New Opportunities
Dejamú and Tiendas D1 Demonstrate Contrasting Approaches to Growth
Chart 47 - Ghee Leads Premiumisation in Butter and Spreads
New Usage Occasions Strengthen Value Creation

ECONOMIC CONTEXT

Chart 48 - Economic Context for Butter and Spreads
Chart 49 - Real Gdp Growth 2021-2031
Chart 50 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 51 - Consumer Context for Butter and Spreads
Chart 52 - Population 2021-2031
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Chart 53 - Population by Generation 2026
Chart 54 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Cheese Summary

KEY INDUSTRY TRENDS

Chart 55 - Key Industry Trends for Cheese

INDUSTRY PERFORMANCE

Value Growth Outpaces Volumes as Pricing Pressure Strengthens Private Label Appeal
Premium Hard Cheese Gains Traction as Social Media Encourages Culinary Exploration
Portable Formats Broaden Cheese Consumption beyond Traditional Meals
Chart 56 - Snacking Occasions Expand Cheese Consumption
Chart 57 - Value Sales 2021-2031
Chart 58 - Value Sales by Category 2026

WHAT'S NEXT?

Experiential and Premium Offerings Are Set to Support Value Growth
Chart 59 - Analyst Insight for Cheese
Soft Cheese Is Expected to Remain Dominant While Processed Cheese Gains Momentum
Flavour Diversification and Sustainability Are Poised to Strengthen Competitive Differentiation
Chart 60 - Forecast Value Sales 2021-2031
Chart 61 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Colanta Widens Its Lead by Meeting Demand across Traditional and Premium Cheese
Private Label and Specialty Cheeses Create New Competitive Opportunities
Chart 62 - Company Shares 2026
Chart 63 - Brand Shares 2026

CHANNELS

Small Local Grocers Maintain Leadership through Accessibility and Frequent Replenishment
Retail E-Commerce Gains Relevance through Convenience and Omnichannel Retailing
Chart 64 - Retail Channels 2021-2026

PRODUCTS

Premium Flavours and Culinary Exploration Broaden Consumer Choice
Retailers Expand Access to Premium Cheese through Differentiated Assortments
Chart 65 - Premium Hard Cheese Gains Traction through Social Media Inspiration as Private Label Capitalises on Demand
New Consumption Occasions Support Value Creation and Differentiation

ECONOMIC CONTEXT

Chart 66 - Economic Context for Cheese
Chart 67 - Real Gdp Growth 2021-2031
Chart 68 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 69 - Consumer Context for Cheese



Page 6 of 10

Chart 70 - Population 2021-2031
Chart 71 - Population by Generation 2026
Chart 72 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Drinking Milk Products Summary

KEY INDUSTRY TRENDS

Chart 73 - Key Industry Trends for Drinking Milk Products

INDUSTRY PERFORMANCE

Value Growth Outpaces Volumes as Pricing Pressure Reshapes Demand
Affordability Strategies Help Support Volume Recovery
Functional Nutrition Strengthens Premiumisation across Drinking Milk
Chart 74 - Protein and Functional Nutrition Drive Innovation in Drinking Milk Products
Chart 75 - Value Sales 2021-2031
Chart 76 - Value Sales by Category 2026

WHAT'S NEXT?

Packaging Innovation Is Set to Strengthen Loyalty and Support Value Growth
Functional Nutrition Is Poised to Create New Premium Opportunities within Milk
Chart 77 - Analyst Insight for Drinking Milk Products
Premium Flavoured Milk Drinks Are Set to Attract Younger Consumers through Differentiated Propositions
Chart 78 - Forecast Value Sales 2021-2031
Chart 79 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Colanta Reinforces Its Lead through Trust, Distribution and Portfolio Breadth
Private Label Expansion and Service Innovation Intensify Competition
Chart 80 - Company Shares 2026
Chart 81 - Brand Shares 2026

CHANNELS

Small Local Grocers Maintain Leadership as Convenience Stores and Discounters Gain Relevance
Retail E-Commerce Gains Traction through Convenience and Omnichannel Investment
Chart 82 - Retail Channels 2021-2026

PRODUCTS

Convenience and Consumer Experience Create New Opportunities for Differentiation
Alquería, Primma and Celema Highlight Different Routes to Consumer Engagement
Chart 83 - Affordability Activations Aim to Restore Drinking Milk Volume Growth
Convenience-Led Propositions Strengthen Loyalty and Support Differentiation

ECONOMIC CONTEXT

Chart 84 - Economic Context for Drinking Milk Products
Chart 85 - Real Gdp Growth 2021-2031
Chart 86 - Inflation 2021-2031

CONSUMER CONTEXT
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Chart 87 - Consumer Context for Drinking Milk Products
Chart 88 - Population 2021-2031
Chart 89 - Population by Generation 2026
Chart 90 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Yoghurt and Sour Milk Products Summary

KEY INDUSTRY TRENDS

Chart 91 - Key Industry Trends for Yoghurt and Sour Milk Products

INDUSTRY PERFORMANCE

Functional Nutrition and Convenience Sustain Value Growth Amid Economic Pressure
Functional Nutrition Broadens Appeal beyond Core Wellness Consumers
Chart 92 - Greek Yogurt Gains Relevance as a Versatile Meal Ingredient
Nostalgia Strengthens Emotional Connections and Reinforces Brand Relevance
Chart 93 - Value Sales 2021-2031
Chart 94 - Value Sales by Category 2026

WHAT'S NEXT?

Reformulation Is Set to Become a Stronger Feature of Everyday Dairy Consumption
Chart 95 - Analyst Insight for Yoghurt and Sour Milk Products
Private Label and Affordability Are Poised to Gain Importance Alongside Wellness
Yoghurt Is Expected to Benefit From Health-Focused Snacking Opportunities
Chart 96 - Forecast Value Sales 2021-2031
Chart 97 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Alpina Expands Functional Range as Discounters Gain Share
Private Label Expansion and Specialised Formats Intensify Competition
Chart 98 - Company Shares 2026
Chart 99 - Brand Shares 2026

CHANNELS

Discounters Strengthen Their Lead through Scale, Accessibility and Value
Retail E-Commerce Gains Momentum through Convenience and Improved Fulfilment
Chart 100 - Retail Channels 2021-2026

PRODUCTS

Reformulation and Convenience Expand Opportunities beyond Traditional Dairy Positioning
Kéfir Mini, Vitaliah and Private Label Broaden Consumer Choice
Chart 101 - Functional Nutrition Gains Relevance in Everyday Dairy Consumption
Format Diversification and Accessibility Intensify Competition

ECONOMIC CONTEXT

Chart 102 - Economic Context for Yoghurt and Sour Milk Products
Chart 103 - Real Gdp Growth 2021-2031
Chart 104 - Inflation 2021-2031
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CONSUMER CONTEXT

Chart 105 - Consumer Context for Yoghurt and Sour Milk Products
Chart 106 - Population 2021-2031
Chart 107 - Population by Generation 2026
Chart 108 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Other Dairy Summary

KEY INDUSTRY TRENDS

Chart 109 - Key Industry Trends for Other Dairy

INDUSTRY PERFORMANCE

Premiumisation and Home Cooking Support Value Growth Amid Economic Pressure
Home Cooking and Digital Inspiration Broaden Cream Consumption
Chart 110 - Home Cooking Continues to Support Growth in Other Dairy
Healthier Indulgence Expands Opportunities within Dairy Desserts
Chart 111 - Value Sales 2021-2031
Chart 112 - Value Sales by Category 2026

WHAT'S NEXT?

Flavour Innovation Is Set to Refresh Established Products and Support Premiumisation
Chart 113 - Analyst Insight for Other Dairy
Fromage Frais and Quark Are Poised to Benefit From Demand for Minimally Processed Nutrition
Protein-Rich Dairy Snacks Are Set to Create New Consumption Occasions
Chart 114 - Forecast Value Sales 2021-2031
Chart 115 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Productos Naturales De La Sabana Leverages Packaging Innovation to Defend Share
Convenience-Led Formats Create New Opportunities for Differentiation
Chart 116 - Company Shares 2026
Chart 117 - Brand Shares 2026

CHANNELS

Small Local Grocers Maintain Leadership as Discounters Expand Their Reach
Retail E-Commerce Supports Product Discovery and Targeted Consumer Engagement
Chart 118 - Retail Channels 2021-2026

PRODUCTS

Convenience and Flavour Exploration Expand Consumption Occasions
Nestlé, Alpina and Déjamu Broaden Appeal through New Formats and Propositions
Chart 119 - Local Flavours and Healthier Formulations Shape Innovation
New Formats and Accessibility Strengthen Category Competitiveness

ECONOMIC CONTEXT

Chart 120 - Economic Context for Other Dairy
Chart 121 - Real Gdp Growth 2021-2031
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Chart 122 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 123 - Consumer Context for Other Dairy
Chart 124 - Population 2021-2031
Chart 125 - Population by Generation 2026
Chart 126 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2026 DEVELOPMENTS

Plant-Based Dairy Summary

KEY INDUSTRY TRENDS

Chart 127 - Key Industry Trends for Plant-Based Dairy

INDUSTRY PERFORMANCE

Modest Growth Reflects Cautious Spending as Plant-Based Milk Sustains the Category
New Entrants and Oat-Based Propositions Intensify Competition
Chart 128 - Re-Entry and Expansion Shape a Selective Recovery in Plant-Based Dairy Retail
Foodservice Partnerships Help Broaden Awareness beyond Plant-Based Milk
Chart 129 - Value Sales 2021-2031
Chart 130 - Value Sales by Category 2026

WHAT'S NEXT?

Private Label Expansion and Improving Product Quality Are Set to Support Mainstream Adoption
Chart 131 - Analyst Insight for Plant-Based Dairy
Protein Enrichment Is Poised to Strengthen the Nutritional Credentials of Plant-Based Dairy
Superior Sensory Performance Is Set to Become a Key Source of Differentiation
Chart 132 - Forecast Value Sales 2021-2031
Chart 133 - Forecast Value Sales by Category 2026-2031

COMPETITIVE LANDSCAPE

Private Label Consolidates Its Position as Branded Shares Fragment
Health-Oriented Positioning Drives Differentiation in an Open Market
Chart 134 - Company Shares 2026
Chart 135 - Brand Shares 2026

CHANNELS

Hypermarkets Remain Central as Convenience Stores Expand Urban Reach
Retail E-Commerce Strengthens Engagement through Promotions and Product Discovery
Chart 136 - Retail Channels 2021-2026

PRODUCTS

Sensory Quality and Affordability Broaden the Appeal of Plant-Based Dairy
Alpina, Notco and Mils Demonstrate Different Routes to Growth
Chart 137 - Retail and Foodservice Collaborations Expand Better-For-You Indulgence
Product Differentiation Becomes Increasingly Important as Competition Intensifies

ECONOMIC CONTEXT

Chart 138 - Economic Context for Plant-Based Dairy
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Chart 139 - Real Gdp Growth 2021-2031
Chart 140 - Inflation 2021-2031

CONSUMER CONTEXT

Chart 141 - Consumer Context for Plant-Based Dairy
Chart 142 - Population 2021-2031
Chart 143 - Population by Generation 2026
Chart 144 - Consumer Expenditure 2021-2031

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/dairy-products-and-alternatives-in-
colombia/report.


