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EXECUTIVE SUMMARY

2025 Development

KEY DATA INSIGHTS

KEY INDUSTRY TRENDS

Chart 1 - Key Industry Trends for Retail

INDUSTRY PERFORMANCE

Consumers Look for Value Due to Germany's Stagnant Economy
Discounters Shape Price Expectations as Supermarkets Adapt
Rewe Leverages Discount Pricing to Defend Share against Discounters
Chart 2 - Rewe Highlights Private Label Prices
Chart 3 - Value Sales 2020-2030
Chart 4 - Value Sales by Category 2025

WHAT'S NEXT?

Discounters and Retail E-Commerce Set New Standards for Value and Convenience
Digital Innovation Will Be Key to Capturing Price-Focused Shoppers
Chart 5 - Forecast Value Sales 2020-2030
Chart 6 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Edeka Strengthens Its Lead Thanks to Expansion
Chart 7 - Market Insight for Retail
Retail Shake-Up: Kodi, Tedi, and Zalando Reshape the Landscape
Chart 8 - Kaufland Trials Medical Services at Its Hypermarket
Chart 9 - Company Shares 2025
Chart 10 - Brand Shares 2025

OPERATING ENVIRONMENT

Informal Retail
Opening Hours for Physical Retail
Summary 1 - Standard Opening Hours by Channel Type 2025
Seasonality
Christmas
Summer Sales

ECONOMIC CONTEXT

Chart 11 - Economic Context for Retail
Chart 12 - Real Gdp Growth 2020-2030
Chart 13 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 14 - Consumer Context for Retail
Chart 15 - Population 2020-2030
Chart 16 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS
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2025 DEVELOPMENTS

Convenience Retailers Summary

KEY INDUSTRY TRENDS

Chart 17 - Key Industry Trends for Convenience Retailers

INDUSTRY PERFORMANCE

Valora Leverages Foodservice Expertise
Chart 18 - Valora Converting Db Stores into Avec Outlets
Forecourt Retailers Drive Growth as Mobility and Foodservice Converge
Chart 19 - Rewe Express Focusing on Foodservice Offer
Chart 20 - Value Sales 2020-2030
Chart 21 - Value Sales by Category 2025

WHAT'S NEXT?

Forecourt Retailers Will Remain Central to Growth
Circle K and Rewe Reshaping Forecourt Experience for Electric Mobility
Chart 22 - Forecast Value Sales 2020-2030
Chart 23 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Rewe Expands Forecourt Partnerships as Shell and Esso Lose Ground
Chart 24 - Market Insight for Convenience Retailers
Chart 25 - Company Shares 2025
Chart 26 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 27 - Economic Context for Convenience Retailers
Chart 28 - Real Gdp Growth 2020-2030
Chart 29 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 30 - Consumer Context for Convenience Retailers
Chart 31 - Population 2020-2030
Chart 32 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Supermarkets Summary

KEY INDUSTRY TRENDS

Chart 33 - Key Industry Trends for Supermarkets

INDUSTRY PERFORMANCE

Rewe and Edeka Close the Price Gap with Discounters to Retain Shoppers
Chart 34 - Edeka Launches Von Herzen Regional
Edeka Leverages Regional Sourcing to Boost Private Label Loyalty
Chart 35 - Rewe's Marketing Promotes Discounts
Marketing Campaigns an Important Tool as Competition Grows
Chart 36 - Value Sales 2020-2030
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WHAT'S NEXT?

Rewe Expands Click-And-Collect Network to Drive Omnichannel Growth
Player Set to Boost Local Sourcing to Capture Premium Demand Amid Price Competition
Chart 37 - Forecast Value Sales 2020-2030

COMPETITIVE LANDSCAPE

Edeka Leverages Loyalty Scheme Shift to Close in on Rewe
Chart 38 - Market Insight for Supermarkets
Chart 39 - Company Shares 2025
Chart 40 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 41 - Economic Context for Supermarkets
Chart 42 - Real Gdp Growth 2020-2030
Chart 43 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 44 - Consumer Context for Supermarkets
Chart 45 - Population 2020-2030
Chart 46 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Hypermarkets Summary

KEY INDUSTRY TRENDS

Chart 47 - Key Industry Trends for Hypermarkets

INDUSTRY PERFORMANCE

Kaufland Leverages Premium Private Label to Regain Shopper Loyalty
Chart 48 - Kaufland Revamps Its Private Label Offer
Chart 49 - Value Sales 2020-2030

WHAT'S NEXT?

Rewe Builds Urban Presence with Smaller Format Stores to Offset Stagnation
Chart 50 - Rewe Adapts by Opening Small Hypermarkets
Kaufland and Rewe Accelerate Omnichannel and Parcel Collection Integration
Regional Sourcing Key to Retaining Customer Loyalty
Chart 51 - Forecast Value Sales 2020-2030

COMPETITIVE LANDSCAPE

Kaufland Expands Its Store Network to Cement Its Dominance
Chart 52 - Market Insight for Hypermarkets
Chart 53 - Company Shares 2025
Chart 54 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 55 - Economic Context for Hypermarkets
Chart 56 - Real Gdp Growth 2020-2030
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Chart 57 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 58 - Consumer Context for Hypermarkets
Chart 59 - Population 2020-2030
Chart 60 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Discounters Summary

KEY INDUSTRY TRENDS

Chart 61 - Key Industry Trends for Discounters

INDUSTRY PERFORMANCE

Discounters Remain on Top Despite Increasing Competition
Aldi Süd Extends Delivery Trials to Reach More Urban Shoppers
Chart 62 - Aldi Widens E-Commerce Pilot Scheme
Lidl and Galeria Attract Urban Footfall with Joint Store Strategy
Chart 63 - Value Sales 2020-2030

WHAT'S NEXT?

Aldi and Lidl Prioritise Network Optimisation as Expansion Slows
Discounters Diversify Their Fresh and Organic Offerings to Retain Shoppers
Cautious E-Commerce Approach Persists Amid Profitability Challenges
Chart 64 - Forecast Value Sales 2020-2030

COMPETITIVE LANDSCAPE

Lidl Leverages Price Image and Advertising to Strengthen Lead
Chart 65 - Market Insight for Discounters
Chart 66 - Lidl Partners with Galeria
Chart 67 - Company Shares 2025
Chart 68 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 69 - Economic Context for Discounters
Chart 70 - Real Gdp Growth 2020-2030
Chart 71 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 72 - Consumer Context for Discounters
Chart 73 - Population 2020-2030
Chart 74 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS
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Small Local Grocers Summary

INDUSTRY PERFORMANCE

Small Local Grocers Losing Relevance as Consumers Seek Better Value
Chart 75 - Value Sales 2020-2030

WHAT'S NEXT?

Postal Partnerships and Foodservice Diversification Sustain Value in a Stagnant Channel
Organic, Health and Ethnic Food Specialists Set to Gain From Shifting Consumer Priorities
Chart 76 - Forecast Value Sales 2020-2030

COMPETITIVE LANDSCAPE

Neuform Leverages Network Expansion to Capture Organic Demand
Chart 77 - Company Shares 2025
Chart 78 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 79 - Economic Context for Small Local Grocers
Chart 80 - Real Gdp Growth 2020-2030
Chart 81 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 82 - Consumer Context for Small Local Grocers
Chart 83 - Population 2020-2030
Chart 84 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

General Merchandise Stores Summary

KEY INDUSTRY TRENDS

Chart 85 - Key Industry Trends for General Merchandise Stores

INDUSTRY PERFORMANCE

Woolworth Drives Growth by Prioritising Private Label and Low Prices
Chart 86 - Woolworth Focuses on Private Label
Galeria and Decathlon's Collaboration Transforms the City Centre Shopping Experience
Chart 87 - Galeria Optimising Use of Selling Space
Chart 88 - Value Sales 2020-2030
Chart 89 - Value Sales by Category 2025

WHAT'S NEXT?

Søstrene Grene and Action Diversify Formats to Attract Cautious Shoppers
Galeria and Variety Stores Shift to Integrated E-Commerce and Click-And-Collect
Chart 90 - Forecast Value Sales 2020-2030
Chart 91 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Galeria Rebounds with New Ownership as Tedi and Woolworth Expand Presence
Chart 92 - Market Insight for General Merchandise Stores
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Mergers and Acquisitions Put Pressure on Smaller Players
Chart 93 - Company Shares 2025
Chart 94 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 95 - Economic Context for General Merchandise Stores
Chart 96 - Real Gdp Growth 2020-2030
Chart 97 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 98 - Consumer Context for General Merchandise Stores
Chart 99 - Population 2020-2030
Chart 100 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Apparel and Footwear Specialists Summary

KEY INDUSTRY TRENDS

Chart 101 - Key Industry Trends for Apparel and Footwear Specialists

INDUSTRY PERFORMANCE

Sales Decline as Economic Pressures Reshape Shopping Behaviour
Online Players Accelerate the Decline of Mid-Market Specialists
Peek & Cloppenburg Elevates In-Store Experience to Rebuild Loyalty
Chart 102 - Peek & Cloppenburg Elevates In-Store Experience
Chart 103 - Value Sales 2020-2030

WHAT'S NEXT?

Larger Chains and Niche Players Drive Consolidation
Retailers Enhance Digital Integration to Counter Online Migration
Personalised Experiences and Sustainability Could Be Key to Success
Chart 104 - Forecast Value Sales 2020-2030

COMPETITIVE LANDSCAPE

H&M Strengthens Its Lead as Rivals Exit the Market
Chart 105 - Market Insight for Apparel and Footwear Specialists
Esprit and Gerry Weber's Exit Shifts the Retail Battlefield
Chart 106 - Esprit Exits the Market in 2025
Chart 107 - Company Shares 2025
Chart 108 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 109 - Economic Context for Apparel and Footwear Specialists
Chart 110 - Real Gdp Growth 2020-2030
Chart 111 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 112 - Consumer Context for Apparel and Footwear Specialists
Chart 113 - Population 2020-2030
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Chart 114 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Appliances and Electronics Specialists Summary

KEY INDUSTRY TRENDS

Chart 115 - Key Industry Trends for Appliances and Electronics Specialists

INDUSTRY PERFORMANCE

Offline Sales Drop as Consumers Shift Online
Chart 116 - Mediamarkt Launches Relax Shopping Campaign
Euronics Tests Repair Corners in Response to the Eu's Right to Repair Directive
Chart 117 - Value Sales 2020-2030

WHAT'S NEXT?

Jd.Com's Acquisition of Ceconomy Set to Raise Omnichannel Standards
In-Store Repair Services Expected to Attract Value-Driven Consumers
Chart 118 - Euronics Introduces Repair Corners
Chart 119 - Forecast Value Sales 2020-2030

COMPETITIVE LANDSCAPE

Media-Saturn-Holding Extends Its Lead through Strategic Actions
Chart 120 - Market Insight for Appliances and Electronics Specialists
Jd.Com Acquisition of Ceconomy Promises to Transform the Market
Chart 121 - Company Shares 2025
Chart 122 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 123 - Economic Context for Appliances and Electronics Specialists
Chart 124 - Real Gdp Growth 2020-2030
Chart 125 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 126 - Consumer Context for Appliances and Electronics Specialists
Chart 127 - Population 2020-2030
Chart 128 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Home Products Specialists Summary

KEY INDUSTRY TRENDS

Chart 129 - Key Industry Trends for Home Products Specialists

INDUSTRY PERFORMANCE
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Economic Pressures Take Their Toll on Home Products Specialists
Retailers Use Digital Tools to Boost Store Relevance
Chart 130 - Fressnapf Launches More Lifestylepets
Chart 131 - Value Sales 2020-2030
Chart 132 - Value Sales by Category 2025

WHAT'S NEXT?

Players Are under Pressure to Evolve as Consumer Behaviour Shifts
Expanded Services and Digital Innovation Are Reshaping Shopping Journeys
Chart 133 - Forecast Value Sales 2020-2030
Chart 134 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Bauhaus Expands with New Store Concepts
Chart 135 - Competitive Landscape for Home Products Specialists
Chart 136 - Depot Files for Insolvency
Chart 137 - Company Shares 2025
Chart 138 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 139 - Economic Context for Home Products Specialists
Chart 140 - Real Gdp Growth 2020-2030
Chart 141 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 142 - Consumer Context for Home Products Specialists
Chart 143 - Population 2020-2030
Chart 144 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Health and Beauty Specialists Summary

KEY INDUSTRY TRENDS

Chart 145 - Key Industry Trends for Health and Beauty Specialists

INDUSTRY PERFORMANCE

Douglas Launches 'Welcome to Beautiful' Campaign to Drive Engagement
Chart 146 - Douglas Launches 'Welcome to Beautiful' Campaign
Retail E-Commerce Accelerates Eyewear Sales as Virtual Try-Ons Boost Adoption
Müller Redesigns Perfume Department to Attract Displaced Luxury Shoppers
Chart 147 - Müller's Launches New 'Luxus Konzept'
Chart 148 - Value Sales 2020-2030
Chart 149 - Value Sales by Category 2025

WHAT'S NEXT?

Players Adapting to Meet the Needs of a Polarised Shopper Base
Proximity and Polarisation Reshape In-Store Experiences and Loyalty
Chart 150 - Forecast Value Sales 2020-2030
Chart 151 - Forecast Value Sales by Category 2025-2030
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COMPETITIVE LANDSCAPE

Rossmann and Dm Extend Their Lead in 2025
Chart 152 - Market insight for Health and Beauty Specialists
Shifting Sands: Kiko Milano Surges, Rivals Stumble
Chart 153 - Company Shares 2025
Chart 154 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 155 - Economic Context for Health and Beauty Specialists
Chart 156 - Real Gdp Growth 2020-2030
Chart 157 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 158 - Consumer Context for Health and Beauty Specialists
Chart 159 - Population 2020-2030
Chart 160 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Vending Summary

INDUSTRY PERFORMANCE

Tobacco Shoppers Delay Purchases as Tax Changes Prompt a Short-Lived Boost
Cigarette Vending Machines Face a Persistent Decline Amid Changing Habits
Chart 161 - Value Sales 2020-2030
Chart 162 - Value Sales by Category 2025

WHAT'S NEXT?

Vending Operators Focus on Modernisation and Diversification
Tobaccoland Shifts Towards Vaping as Cigarette Vending Declines
The Success of Home Products Vending Points Towards Diversification
Chart 163 - Forecast Value Sales 2020-2030
Chart 164 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Tobaccoland Consolidates Its Lead as Rivals Retreat
Chart 165 - Company Shares 2025
Chart 166 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 167 - Economic Context for Vending
Chart 168 - Real Gdp Growth 2020-2030
Chart 169 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 170 - Consumer Context for Vending
Chart 171 - Population 2020-2030
Chart 172 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER
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KEY DATA INSIGHTS

2025 DEVELOPMENTS

Direct Selling Summary

KEY INDUSTRY TRENDS

Chart 173 - Key Industry Trends for Direct Selling

INDUSTRY PERFORMANCE

Mary Kay Uses Ai Tools to Drive Personalisation and Online Sales
Chart 174 - Mary Kay Launches Ai Foundation Matching Tool
Chart 175 - Value Sales 2020-2030
Chart 176 - Value Sales by Category 2025

WHAT'S NEXT?

The Personal Touch Will Be Key to Maintaining Relevance
Influencers Boost Recruitment as Transparency Becomes Decisive for Loyalty
Chart 177 - Forecast Value Sales 2020-2030
Chart 178 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Vorwerk Deutschland Strengthens Sales Lead as Digital Laggards Lose Ground
Chart 179 - Company Shares 2025
Chart 180 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 181 - Economic Context for Direct Selling
Chart 182 - Real Gdp Growth 2020-2030
Chart 183 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 184 - Consumer Context for Direct Selling
Chart 185 - Population 2020-2030
Chart 186 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

KEY DATA INSIGHTS

2025 DEVELOPMENTS

Retail E-Commerce Summary

KEY INDUSTRY TRENDS

Chart 187 - Key Industry Trends for Retail E-Commerce

INDUSTRY PERFORMANCE

Amazon and Temu Drive Surge in Marketplace E-Commerce
Chart 188 - Marketplaces Assert Their Dominance
Tiktok Shop and Otto Drive Rise in Social Commerce
Chart 189 - Tiktok Shop Launches in Germany
Chart 190 - Value Sales 2020-2030
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Chart 191 - Value Sales by Category 2025

WHAT'S NEXT?

The Rise of Marketplace E-Commerce Remains Key to Growth
Health and Beauty Specialist E-Commerce Leverages Personalisation
Sustainability, Security, and Convenience Reshaping the Market
Chart 192 - Forecast Value Sales 2020-2030
Chart 193 - Forecast Value Sales by Category 2025-2030

COMPETITIVE LANDSCAPE

Amazon and Temu Reshape Competition as Smaller Players Struggle
Chart 194 - Competitive Landscape for Retail E-Commerce
Market Shakeup: Zalando Expands as Rivals Retreat
Chart 195 - Company Shares 2025
Chart 196 - Brand Shares 2025

ECONOMIC CONTEXT

Chart 197 - Economic Context for Retail E-Commerce
Chart 198 - Real Gdp Growth 2020-2030
Chart 199 - Inflation 2020-2030

CONSUMER CONTEXT

Chart 200 - Consumer Context for Retail E-Commerce
Chart 201 - Population 2020-2030
Chart 202 - Population by Generation 2025

COUNTRY REPORTS DISCLAIMER

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/retail-in-germany/report.


